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Programme 
 
09.15  Registration and coffee 
 
10.00  Brief Introduction     Chris Moran  
 
10.00  Welcome      Emily Lawson 
         NHS-England Chief Operating Officer 
 

10.00  The aim of today     Chris Moran  
 
10.15  Lessons from the Manchester Arena Inquiry               Phil Cowburn / Clair Baynton 
   
A patient-focused system: improving delivery of pre-hospital care in a major incident 
 
10.35   College of Paramedics     Tracy Nicholls 
10.45  Faculty of Pre-Hospital Care    Pam Hardy 
 
Clinical Care at a Major Incident  
(presentation time includes 5 mins questions) 
 
10.55  Triage tools – TST and MITT plus next steps  Dave Bull 
11.10  Improved analgesia on scene    Alison Walker 
11.25  Tranexamic acid – why it is important?   Ian Roberts 
11.40  Delivering TXA at large scale incidents   Phil Cowburn 
11.55  Blood transfusion on scene    Anne Weaver 
12.10  The role of Major Trauma Networks   Rob Bentley 
12.25  Clinical guides       JJ Lee 
 
12.40  Lunch 
 
The Clinicians at a Major Incident 
 
13.40  Introduction      Wayne Darch 
13.50  Casualty management, transport 
  and safe systems of work    Chris Cooper 
14.10  Questions 
14.20  Clinical skill set and competencies: defining roles Vicki Brown 
14.40  Clinically supported command                Liam Lehane 
14.55  Panel Questions  
15.05  Data and audit      Phil Hyde 
15.20  Translating into Commissioned services 

and Core Standards     Chris Cooper 
15.35  Panel Questions 
15.45  Definitive care – national coordination   Chris Moran 
 
15.50  Summary and next actions    Chris Moran / Wayne Darch 
16.00   Finish 
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